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3€ain, the appLicable state statutes uay requlre that a Eegre-

gated. contract be let for each 'nhase of the constrrrctlon work' such as

electrical, heatlng antl venti]ating, plumbing, and the like. If spLit

or segregated. contracts are to be Let, the several contracts shouLd

be drawn so as to provid.e for fu1l coordination and. reduce interference

to a mininum.

A suggested. form of coastructlon contract is avallable through the

Regional Office for the use and guld.ance of the loca1 authority. This

forn contains all the appltcable reo3rirements of the Eouslng Act antl.

of the loan and fuinua1 Contributlons Contract.

The lvhole questlon of the system of bid.d"ing and alternate bitls ls

discussed. in consid.era'b1e d.etail ln the Design lvianualr pp._. Lo-

cal authorities are particularly urged. to give this discusslon fuLl

and. careful consid.eration.

The general suggestions nade in the following subsections are of-

fered. to help local authorltles obtatn wide competitive bid.d.ing. Io-

clud.ed. are certain U$EA requirements which are necessary 1n order to

effect conpliance with appllcable provlsions of the Eousing Act a,nd.

of the l,oaa and. AnnuaL Contrlbutions Contract.

I
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52a. OPIN AllD C0UIPESIIM BIDDII,IG

fuiy restrictlon as to the solrrce of materials, equlpment, supplles,

bond.s, or lnsurance involved 1n the executlon of a contract obviously

operates to limlt open and coupetitive bid.d.ing and hence to lncrease

costs. [herefore, except to the extent requlred by the laws of .the state

ln which the publtc houstng a€ency is Located, no such restrictions

should be incLud.ed. in any of the d.ocuments upon whleh bid.s are based.

fhe technical specifications upon which contracts are based should

be so d.rafted. as to secure the widest competltion possible, and should.

not tliscriminate agatnst any materials, supplies, or equlrrment suitable

for the purposes lntend.ed. fo that end., and ccnslstent with the otjec-

tive of low development costs as required. by the .[ct, LocaL authorlties

should, to the fullest extent possible, allow contractors the option of

using one of two or more specified materlals, srpplies, or ltems of

equipment. TIhlIe it is realized that this .nrocedure ls not always

feasible and that it cannot fully zupplant the practlce of taking alter-

nate bid.s' it is nevertheleBS, generally Droductlve of obtaining lower

bids.

a
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52b. ACCPTAISCE OF ,IITERNATE SIDS

Slnce the Unlted. States Houslng Act in effect requires that proi-

ects te of the lovrest inltial cost consistent with low rents, base bid.s

must contemplate constru-ction on- that basi.s, and the acceptance of a}-

ternate bid-s calling for increased expenditr:res calrnot be justified- by

the US'IIA in approvlng contract award.s.

fhe lntroductlon of a Large number of aLternate btds tends to dls-

coura€e bld.d.ing and hence, ln effect, may increase costs. Therefore'

even alternate bids believed to be d.ed.uctive should not be invitecl unless

there is dor:rbt as to whether the low base .pr:oposal w111 be vrithin the

statutory or Iroan and AnnuaL Contributions Contract limitations appli-

cable to the project. A deductive alternative bid. ui]I generally in-

volve the use of cheaper materials or Erethods, which in turn wl1l nor-

maIly result in a higher malntenance or operating cost, or both; con+

struction costs should. therefore be substantially reduced in order to

justify the acceptance of such an alternate.

For these reasons, the USHA ls opposed to aporoving acceptance of

alternate bids unless the basis for such acceptance has been d.etermined.

prlor to the opening of bids /Eee Sectior- 52j (5)J. local authorities

are therefore requested to deteruj-ner prlor to the opening of btd.s, the

amount by vrhich the construction cost, as evidenced by the lowest re-

sponsible base proposal, will be red.uced ln ord.er to Justlfy the ac-

cepta^nce of such alternate biCs. Local authorlties should. ad.vlse the

Regional Offiees, prior to the opening of bld.s, of the amounts so

determlned.

t
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52c. I+Lusu$ roc$q-.90NDigI-aES

Occasionally there exists a conbina'oiorr of circumstances rrnd,er

which contractors frorn other iocalj.ties are reluctant to corpete in the

bid.d.ing, or which w111 llnit corrpetitjon between Local contractors or

subeontractors. flhese cond.itions are not always openly recognized or

well und.erstood, but are vaggely knoyrn to exist and axe accepted as ln-

surmountable. The USHA believes that such d.ifficu.Lt,i.es may often be

met if they e,re recognized at a ttme Ee1I in advance of adverti.sing for

bids.

Local authorites a:re urged to bring to the attention of the Regional

Offices for open and- frank discussiont any circumstanrce or combination

of circu:stances uhich tlie locaL ar:th.ority be}ieves to be opposed. to free

anrl- open competitive bld"d.ing. Ihe USI{A r"'i11 cooperate to the fullest

extent with the locai authorit;r irr meeti-ng any or aIJ such problems.

L
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52d.. TIIvIING 0I BIDS

lllnerever a Large voiu:ne of projects goes on the rnarket for bid.s ' lt

is highly iilportant that the spread be as wid,e as possible in order to

avoid. an excessive nurnber of bid.s being taken in ono general locality

d.r:.ring the sa,me period. of time. This is a pro'l;Iem whlch ind.lvidua,l locaL

authorities may not read.,'.1y perceive, slnce they are primarlly concerned

with their orln projects. NevertheLess, each authority may be adversely

affected. by noorly consiclered. timing of bid. d.ates over the country as a

whole.

As soon as the pians and specificatjons and other eontract documents

have been completed,, and rirhen so authorized. by the Regional 0ffice the

Iocal authority ls ready to ad.vertise for bid.s. fhe loca1 authorlty shall

ad.vise the !.egi.onaI 0ffice as to the proposed. tiine and. place for receiving

bi d.s.

The Regional Offices, r'rorking with each loca1 authority, scheduli,.

well in a"d.vance, the d.ates when bid-s are to be received, and local author-

ities agree with the USiIA to work to tLrese schedules. Since these sched-

ules contempl-ate the vrid.est feasible spread of bid. opening dates in a

given locality, it becor,res highly necessary, for the benefit of the work

as a,,vhoLe, that er,uch authority adhere closely to lte o,r,rn dates in the

schedule. Local authoritles should therefore, before committing them-

selves to a specified. date, feel o;rite sure Uhat this can be met, and

thereafter should. make every possible effort to neet its commitments.

Ehe USIIA will cooperate with the local autliority to that end.

a
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There may be occasions when the RegS.ona1 Office wiLL find. it d.esir-

able, for the benefit of the program in lts entirety, to suggest to a

Local authority that it mod-ify the date of bid. opening. Iocal authoritles

are requesteti to cooperate in such procedure. A USHA representative wiLl

ord.inarily attend. the bid. opening a.nd. be available to the Local authorlty

for ad'rice and counseL with respect to any questions ,'rhlch may arlse.

I

t
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t 52e. Tm SIDDING PERIOD

LocaL authortttes sirould a.11or,: not less than 30 calenrlar days for

bid.d.ing on any major eonstruction work, and if the plans and speeifica-

tions are not ready for deIlvery on the clate of ad.vertising, thls period

should. be increased. so that bidd.ers may have the'o1ans and speclficatlons

in their nossession for a. full 30 d.ays.

Wbile it is true that three or even two weeks may be an adequate

time for the actual work of taklng off quantities and. oreparin€ bld.s, a

longer Beriod permits a nore thorough eombing of the market. Moreover,

tt often happens that eontractors who would. othervrise be interested are

Ilnited" for tlme because of bld.d.ing on other r,uork, and in such cases

they will not bid. unless a generous time is alIowed.

As previously suggested. (see Sectlon 4Ba, p.-), since the flna1

revierr of plans and specifications may not be completed. by the Beglonal

Offlee unt11 afler the bld.d.ing pertod. begins, certain add"end.a incorporat-

ing comnents and advices may be necessary. Tire period, of ad.vertislng for

general construction bid.s should. be long enough to permit the issuance of

any such addend.a.

I

I
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52t. 3R3u{INCt DOW}I TAEGE_JRo.JECTS 

=qoR _3,IDDING PURPISES

tfhlle the USHA has cautloned locaI authoritles as to eertain tllf-

flculties lncident to breaklng d.ovi-a a prcject into a large nurnber of

relatlvely small construetlorr eontracts (see Destgn Manual, pp.-).

due consid.eration should. be gtven to the fact that a large number of

housing projects golng on the market d.uring a comparatively short perlo(L

of time mey limit the number of bld.d.ers who are able and. wllllng to con-

tract for large projects. Thus, 1n many cases, it may be found iacreas-

ingly neeessary to d.lvid.e large projects into tr,vo or more general con-

struction parts in ord.er to appeal to a wider raage of contractors.

However, the nrecautions referred" to in the Design Manual shoulcl

continue to recelve consid.eration. It is particularly important that

the subd.ivision not be too great; complicating alternate bid.s for the

whole work mrst, in all cases, be taken unless prohibited, by applicable

state or local Iaw.

a
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528 P{TtsIICIZING TE CEPTA\TCT OT' BTDS

The usual proeess of advertising for bids cannot always be d.epend.ed.

upon to secure the necessary publicity, and for that reason loeal au-

thorities are urged to make every possible effort in ord.er to secure the

maximso nr::nber of bid.ders. fhe follor'lng are suggested. as steps which

would be ad.vlsable to take io each case:

(f). I[herever there are local or nearby agencies maintalning p]an

rooms, plans and speclflca.tlons should. be furnished. to these wlthout

charge, or on the basis of refund.able d.e-oosits. 1{h11e thls d.oes not

ordinarily produce a larger nuinber of general contractors, sueh a pro-

cedure w111 frequently result in a greater ar:mber of sub-contract bttls

to the general- eontractors, which, of course, tend.s to prod.uce lower

figures. The d.eposit required on sets of plans and specifications shoulcl

alwgys be reasoaabltr' 
"orr"tstent 

with their reproduction value.

(Z). Normally it is advlsable for loca1 authorities to eontact

representative organizations of eontractors and of eonstruction bond.

eonrcanies. Ehe latter may often obtain the interest of contractors in

other cltles thror:sh thelr branch offices.

(g). L,ocal authorlties should furnish Reglonal Offices wlth a nurn-

ber of eopies, nreferably about 12, of ad.vertlsements for bid.s immed.lately

upon thelr publieatlon. Where thls ls d.one promotly, the USiiA wl}I in

tr:ln transmit bld. laformatton to natlonal contractor organlzations for

{
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t
the rcuroose of hel.ping,'-oca1 authortties obtain a larger nu:nber of bttls

through wid.er pubiieity. It should. be noted., houever, that the procedure

oatlined. in this paragraph d.oes not a1ryIy to sueh oroposetl contracts ag

grailing, denrolltlon, kltehen equipment, and land.scape work, slnce na-

tional con+,ractor orga.nizations have in.Jlcated. that they eaunot be of

serviee 1n these eonneetlons.

(4). It is d.esirable that the advertisement for blds be publlshecl

ln ad.jacent ej.ties, in add.ltion to publlcation thror:gh the local press.

{

I

.}
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52h. iIIIU{nBAifnL 0EJ0pl-r'It4LIoL-0r. BIDS

There have been eases where 1or,v bid"d.ers have sought to withd.ra.v, or

increase their bids after the bid.s have been opened-. The usual reason

given in such eases ls that an error has been made, and that as a result

the contractor could. not fu1fill his contract for the amount stipulated

in the bid wlthout suffering a 1oss. When such a ouestion arises, lt

warrants the most eareful consid.eration, sinee, on the one hand, general

erperlenee has proved. that unsatisfactory results d.erive from construc-

tion contracts oelovr actira.l costs or even withcut opportunity for a

reasona.ble profit, whiIe, on the other hand., bid.ders are und.er bond. to

execute contracts for the amounts nainetl in their bid.s, a-nd. it seems

reasonable to believe that e4erienced contractors wiIl exercise the

utmost care in preparing and. checking their figures.

Section 52j sets forth the USiIA reqrrirements which Ioeal authorities

should. follow in d,etermining whether or aot it is equitable to permlt

the withd.rawal of a. bid. after the bid.s have been opened. Under no cir-

cumstances should a bid.d,er be permittetl to inerease hls bid. after it has

been opened. If srrch a proposeo increase is based. r:pon proved. errors,

the bid, should be rejected. instead, subject t,o the USIIA requirenents set

forth in Section 52j.

J

a
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521. P5JECIION OE SIDS

Local authorities will often be eonfronted. wtth low bid.s fron con-

tractors whom they do not believe to be finaneiaLly, technically, or

otherwise qualified. to perform the uork. Such situatlons are sonewhat

simllar to those mentioned- ln the preced.ing section, and" mertt the same

careful consiCeration before action is taken. local authorities should.

be guid.etl by the USIIA requirements lnelud.ed. ln the follovring Sectlon 52j

ln reachlng their d.eterminations.

rt
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52i, US}I}. 3I DDING BEqUIIEMENIS

fhe following requirements must be met by local authoritles in order

to connly wlth the provisions of loa.n an4 fuinuaL Contributlons Contractp

relating to competltlve bid.d.lng and awa,rd. of contracts, an4 to conply

with the provlsions of the Eouslng lct requirtng that proJects bullt wltb

USIIA ald. eball not be of elaborate or e4gensive cleslgn or natorlalsr and

that economy w11L be pronotsd. ln constraction:

(f). AIl contracts for the furnishing of elther labor; Labor g.nd

materials; or ma.terials, supplies, or equionent, shall conform to tha

appltcable laws and,/or regulations for such contracts ia effect at the

time the contracts a?e signed., In ad.d.iticn to this reqpirement, all Eucb

coatra.cts involvlng an amoirnt in excess of $SOO shalI be publlcIy ad.ver*

tised (exceot those involving,' personal services requiring speciaLlzed.

sklIl and training), and. the speclfications for the work involved. ln the

contracts ad.vertised. sha1l be submitted. to the Regional Offlce for review

at least tbree weeks prlor to the Cate for ad.vertising.

(2). The speclfications for all srch contracts shall be d.rafteil tg

insure the wid.est competltion posslble, and, no naterials, strpplies, or

equtBment sultable for the purposes lntend.ed shall be ,liscrlmlnated.

agalnst, nor shaLl the spectficatlons 4eslgnate any preference for 1oca1

naterlals, equlpment, suppLles, bonds, or insurance involved in the exe-

cutlon of sr:ch contracts unless required. by the Laws of the State ln

which the public housing a€eocy ls loeated..

{.
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(g). Local authorlties shall contraet for labor; Iabor and uaterl-

als; or materials, eouim,ient, anC srpplies in a. ma.nner best suited. to se-

cure the d.evelopment of the project in the rrost econornlcal manner possi-

b1e. Unless othen'rise reguired. by state la.ws, and, except for d.emoLltion

work, land.scaping, and. the furnishing of those materials, supplies, and.

equipment which are usually not inclutled. in nornal constnrction contracts,

a bid for the entire work in connection witb the d.errelopment of the proj-

ect shall be reouested., even though bids are also requested for the sane

work in parts. The work ln connection with the d,evelopment of the proj-

ect shall not be so d.ivid.ed. as to place an unreasona,ble ad.miaistratlve

burd"en on the Iocal a,uthorityr nor vrhich would. intend. to encourage pos-

sible collusion among bidlers.

(+). Alternate bid.s shall be limited. to the minimum reqr:.ired. for

economicaL and sound. constructlon.

(S). Every contract shall be award.ed. on the basis of the lowest bid.

received. from a. responsible bid.Ser Lsee Sections 52j (A) ana 52j (9) for

further d.iscussion of rtresponsible't bidders] as soon as practicable after

the opening of bid.s, unless such bid. is in excess of the estimated cost

of such t,'ork, or is otherwlse consid.ered to be for an unrea.sonable amount.

Sone loca1 authorities have lnterpreted. the te:m nlowest bid. received.ll

so as to permlt the evaluatlon of bid.s on a basis other than the cost of

Drocurlng labor or material, or both. fhis interpretation cannot be ap-

proved, by the USHA. The termrllowest bid. recelved.,rr as used in the

a
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requirement that all contracts shall be award.eri on the basis of the low-

est bid. received., uearls the bicl which will orovide the itenrs d.escribed.

in the specifications at the lowest initial cost.

To assure the awartl of all construction, eo-rripment, and naterlal con-

tracts on this basis, Regional Offices will be guid.ed. by the following

general principles in passing on proposed cortTac+u awards!

(r). The USHA will not approve any specifications or

bid. d.ocuments which contaj.n clauses permitting a.n evah:ation

of bid.s oa ar\y basis other than the cost of procuring the

labor or materials involved., or bcth, and. will not approve

arqr slecifications containing a rnultiolicity of alternates

which wil} permit the switching of bid.ders by the selectlon

of a pa.rtlcular alternate.

(t). If the local autirority deems it necessary or ad.-

visable to adk for alternate bid.s [see Sections 5?b and 52j

(ff)3, the lJSiiA ree,uires, first, tha.t a d.efinite und.erstand.-

ing be reached by the Begiona.I Office and. the 1ocal author-

ity involved., prlor to approval by the Regional Office of

the specifications, a,s to the basis and. ord.er of acceptlng

or rejeeting alternates; and. second., that all bidd.ers be in-

forued of this und.erstand.ing.

a
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If the lccal authority reqrrests alternates but d.oes not

set up f4_advance any basis or ord.er to d.etermine the selection

of alternates, the Regional Offico w1II not approve any con-

tract award. whtch is not ma,te on the basis of the lowest ini-

tia.l cost obtainable r:nd.er the bid.s received.. tr''urtherrnore,

to receive USIIA aporoval of the award. in such a case, all

aLternates whlch d.educt f rom the base bitl, without red.ucing

the nwrber of d.rvelling unitsr ollst be accepted. in determlning

the lowest initial cost.

(O). Experience has shown that con-ctmction, equipment, and materlal

contracts on which tie low biCs are received. from responsible bid.d.ers

shoul-d. not be rrsplitrr or award.ed. between the bid.d.ers srrbmitting the tie

low bid.s. The LIS{A is compelled. to d.isapprove the proration of a contract

arDong responsible tie low bid,d.ers because of the effect euch a proration

mtght have upon bid.d.ing practices.

If the loca1 authority receives fron responsible biti.d.ers two or more

tie low bid.s on any construction, eorripment, or material conbtact, and.

d.eteraines that the aroount of such tie low biC is reasonable and should.

be accepted., the local authorit}r sha1l arran8e a public drawing of the

names of all responsible bid.d.ers submitting tie low bid.s, and. shalL rec-

ommend. the award. of the entire contract to the bid.d.er whose nane is d.ralva.

The cl.rawlng nay be witnessed. by the tie low bid.d.ers or thelr representa-

tlves. If so requested. by any tie low bld.d.er, the time of the d.rawing

shall be set in advance and. due notice thereof given to all such bid.dera.

t
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If the local authority find.s that the tie low bld.s were srrbmitted. as

a result of collusion bett'een any of the tie low bid.tlers, the loca1 author.

ity sha11 advise the Regional. Office of such finding at the tine the local

authority maires tts recomnend.atlol of awardt. The USIIA nay, in the event

of tie low bid.s, reouire the rejection of all bid.s anri, the readvertisenent

of the ccntract involved.

(Z)" 3i.od.ers shall not be peruitted. to withtlraw their bid.s subse-

quent to the tiue of orening because of an allegetl mistake in the amouat

of .their bid.s unless the emount of the bid.s a.re such as to place a rea-

sonable man on notice that an error has been committed. by the bid.d.er, and.

further, that an awarcL, rrrC.er such circu::rstances, would. be inequitable.

Where a bidd.er claims that a mistake has been made, the local authority

to which the bld. was submitted. sheIl require, 'before taking actton in re-

gard. to any request for the withd.rawai of a bid., the submltta.l W the bicl-

d.er of his original estimating sheets f:rcm r'l:ich the bid. was coutputed., a

sworn statement to the effect tha.t an error has been nade by the bidd.er'

anil all evid.ence in ttre possession of the bid.d.er tend.ing to corroborate

the claim of error.

(g). No bid.d.er shall be oennittei".by a LoeaL authortty to withtlraw

his bid. uuless the bid. suhnitteC is at least 1O percent lower than the

estimated. cost of the work'ir.,clud.ed. in tae contract, aB prepared. by the

local authorlty and. approved. by the Regional Off1ce.
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(g). No bld. shall be rejected. by a local authorlty because of lack

of responslbility of the bicider unLess one or more of the followlng con-

d.itions is plainly evid.ent:

(a), fhe bid.d.er is not finaneially qualified, to carry

cut his contract.

(l). The bitltler is not techni.cally f itted. to carry out

the protosed. worlc, through lack of e:rperience, ed.equate per-

sonnel , o:: eouipnent,

(c). fhe bid.d.er has refuse<i or failed. to accept the

award. of a contraet tend.ered. to hira in accord.ence with a bicl

submitted. by hin.

(a). The record. of the bldd.er ln the perfor:nance of

other contracts ls sucLr as to ind.icate ptainly that the bit[-

d.er is not responsible.

(fO). Before rejecting any low bi4d.er on the basls of irresponsibtl-

ity, the local authority sha.ll nake Cefi-nlte find-ings of the facts upon

which its conclusion of irresponsibility is based, and. sball sutmrlt the

sane to the Regional Office. i'{ere matlers of cpinion uasupported. by ary

facts evid.encing the lack of resr:cnslbil-ity of the contractor wlII not be

accepted. as a basis for rejectiq a low bid.d.er.

(ff). No contract for equiornent, s;pplies, or materials shall be

anrard.ed. to other than the Iow bid.d.er in the interest of standard.izatlon

of equipment or naterials, ultiurate econ,JmJr, or expeditious d.evelopment

of the project unless the two fol1-owing cond.itions have been met:

I

t
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("). Prlor to the o;rening of bid-s the local authority

shaLl- have subnitted- to the Regional Offiee notice of its in-

teution to take these factors into consid.eratlon ia ar*ard.iag

bid.s (sr-rch notice baviag set for.th the d.ifferential to be used.

ty the local authority ia determining the bid.d.er to whon the

contract is to be award.ed.).

(l). The USEA must have approved., i.:r advance of the award,

the proce,lure to be followed. emd. the d.ifferential or foraula

for deternining the .sane Isee Sections 52b and 52j (S)].

L2. The USP,A has the right to refuse to lend further financial

assistance in the r,,ray of the grrchase of bond.s or the making of anroal

contributions, or both, eitl:er as to the e;r,tire project or as to the

a.roorrnt of the eontract invoil'ed., in the event of a violation by a loeal

authority of the requirements of this Section 52j,
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*.k. SII3iliITT""JS ]tED IN COiNECIIO}.i IIITH SIDS

Unon receint of the bld-s, the LocaL authority will stud.y them and,

before awai'ding a. contract, subrnit to the Regiona,l Office the original

and four copies of a statement as to the award. or award.s it proposes to

make, includ.ing the d.isposition of alterne.tes. With thls statement

there should. be includ.ed. the following:

(1). tr'our copies of a tabulation of tid.s and an analysis thereo:

on the basj.s of the pTonosed. award..

(Z). tr'our eopies of a comparlson of the X'ina1 Xstimate of Tota1

Developrrrent Cost as ea:1ier subnitteC and. rnod.ified. (see Section 48b,

p. 

--), 

with the eo::rputa,tion of fota1 DeveJ-opment Cost and. of

dwelliag facilities costs . er room and ner r:nit as contemiplated. la the

proposed ccntracts. Tiris co;:l-ra:ison shal 1 be ba.sed- upon the pronosed.

arva.rd-s and. the estima.ted. (or a.ctu.al) costs ol items not includ.ed. in the

proposed. avarcls.

(S). Four copies of all adce:rd.a and. other inforration, includ.-

ing d.rarvings, issted du::ing tl're bidCing period..

(+). One origirral- aril tl:.ree eon-formed copies of all bid,s, in-

c1ud.lng a1l- forms in connection therepith.

(S). Fo'ur copies of other pertinent infor:nation nhich tray have

been prepared. and is consiiieretL usefu-L in reaching a d.eter:ninatiou with

regard. to the award. of contracts ard d.isposition of a^I ternates.

I
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53. A:?ARD 0F COI{SIRr'CTIOI{ Ai\D OIHEI. CC}itnACTS

After the local authority has submitted- to the Regional 0fflce the

items required in connectidn with the review of bids received (see prg-

ceding Section 52k), the Regional 0ffice wilL check the bid- figures

agalnst the Final Estimate of [otal Development Cost (d.iscussed. ln Sec-

tion 48b, p.__) and against the provisions of the lhited. States

Housing Act aai, the ioan and.}-nnual Contributions Contract. The Regloaal

Office will th.cn nor,ify the loca1 authorlty that the proposed award. ls

either accept:'"ble, acceptable subject to certain qr:a.liflcations, or not

acceptable for specified- reasonso

If the pr:oposed. a',rari- is acceptable, the local authority may erecute

the contract '7rith the successful bid.d.er. 3or the pru.bLic d.rarrring procedune

to be fol-lowed. ln connecticn with tvo or more tie low bid.s, see the pre-

ced.ing Section 52j (0). Section 52 aisc d.iscr:.sses instances where the

rejection of aII bid,s and- the rea.dver';isement of the eontract lnvo1ved

maJr be requi reci.

t
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53a. SUPMIEI+IS. aISrInxD It{ cotuqctl0N,UtTE CoFTaAC8S

In sone lnstances the USHA has d.lscovered. that lt does not have

available aII the lnformation which lt needs to asslst local authorltlet

in naking certaln that their constructlon and. other contracts in exceea

of $21000 are award.ed and executed. in a manaer which makes them blnd-

ing agreements. In ord.er to make Regional Offl.ce assistance more ef-

fective in this connectton, the attention of loeal authorities ts ln-

vited- to tl:e foli-owing poiats:

(1). Ir:re lor,,al authoritS' should. submit to the Reglonal Offlce

two certifiel eopies of the oroceed.ings authorizing the award. of con-

tracts i-n e:icess of $2,C)OO.

(Z). [he locaI aurhority should also submit to the Regional 0f-

flce i:rformation supporting tire execution of contracts in excess of

$2r0OO. [he proceed.ings authorizing the at,,ard. of a coutract nay, of

course, also d.esignate an officer to execute the contract, and, lu such

case' the proceeclings submitted- shouirl cover the execution as weII as

the award of the contract, and. no ad.ditional infotration supportlng

the execution of the contract need. be subnitted.. However, the by-laws

of the local authority or a p-gera! resolutlon thereof may designate

an officer to execute contracts. If a cont;ract in excess of $er000

is executed. pursuant to sueh a by-Iaw, the material submitted. in conr.

nection with the execution of such conbract shouLd. incluiLe merely a cl-

tatlon of the applicable by-Iaru. If, on the other hand., a contract

in excess of $2rO0O is executed. pursu.ant to a general resolution tlesig-

nating an officer to execute contrac'Es, the information subnittetl in
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connectlon wlth the executlon of such contract shoukl tnclude two cet-

tlfied. coples of the proceed.ings by vihich such resolution was adopted,

unl-ess two or more certified copies of sucir proceed.ings have prevlcusly

been submitted. to the Regiond. Office. Proceedings previously submit-

ted. need. merely be ldentified.

If infoimation eorrespond.ing to that requlred. by the foregoing

paragraphs has been, or will be, submitteil wlth respect to a contract

in excess of $p,coo nursuant to other usl{a. requirements, the pro-

visions of these .raragr.aphs shall be d.eened. lnappllcable to sucb conr-

tract, 4,nd. no ad-d.itionaL information is requireil.

One executed. cor:nterpart of the construction contract (includ.ing

accompanyin3 plans ancr. specifications) antt four conformed. coples of the

exeeuted. contract (but includ.ing only two sets of plans) shaLl also be

furnished. promptly to tire Regi.onal 0ffice. If these coples are all

ln good. ord.er, the Regional Office w'j.11 return one set to the local

authority with an ind-icarion that tiretr are apnroved. for coastnrction.

Upon receipt of such approval by the Regional Office, the Ioca1 au-

thority will, ord.inaril:.r, ad.vise the contractor to commence work und.er

his contract, and. the acrual const::'^cLion of the project wIIL begin.

(I'or detailed. d.iscussion and. recomnend.ations eoncerning drafting,

award.ing, and ad.minlste,:ing ccnstruction contracts, see the Desigu

Manual, ilp._. )
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